
SUSTAINABILITY STATEMENT
cont’d
BUSINESS MODEL, VALUE CHAIN AND CREATION

Financial resources 
used to operate and 
expand the Group’s 
businesses across 
plantation, food, tapes, 
timber and investment 
holding and others 
segments.

FINANCIAL CAPITAL

Physical assets, 
infrastructure and 
operational facilities 
supporting production, 
processing, storage and 
distribution activities.

MANUFACTURED
CAPITAL 

Operational knowledge, 
systems and management 
capabilities that support 
efficient operations, 
quality assurance and 
regulatory compliance.

INTELLECTUAL
CAPITAL

Natural resources that 
support the Group’s 
operations, including 
land, forests, water and 
ecosystem services.

NATURAL CAPITAL

Employees’ skills, 
experience and 
capabilities supporting 
operational performance 
and service delivery 
across all segments.

HUMAN CAPITAL

Relationships with 
customers, suppliers, 
regulators and 
communities that 
support long-term 
business sustainability.

SOCIAL AND
RELATIONSHIP
CAPITAL

• Forest resources and timber 
concessions: 185,000 hectares

• Total Oil Palm Planted Areas: 
17,456 hectares

• Water resources for plantation, 
mills and food operations: 
705.4 ML

• Biodiversity and conservation 
areas

• Operational procedures and 
technical expertise

• Agronomy and estate 
management practices

• Forest management systems 
and sustainable harvesting 
practices

• Sustainability and traceability 
systems

• Product brands (Loytape, Star, 
SCCS, Rosista, Fro7en)

• Quality management and 
certification systems

• Workforce across plantation, 
food, tapes, timber and other 
operations

• Skills development, training 
and leadership development 
programmes

• Workplace health, safety and 
well-being programmes

• Employee engagement and 
talent development initiatives

• Long-term partnerships with 
suppliers and customers

• Engagement with regulators 
and industry associations

• Community engagement 
programmes

• Local employment and 
stakeholder engagement

• Operating cash flows and 
retained earnings

• Bank borrowings and 
financing facilities

• Capital allocated for 
operations, maintenance and 
selected investments
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Operational Outputs

• Consistent product quality across plantation, food, tapes and 
timber segments

• Improved operational efficiency and regulatory compliance
• Enhanced traceability and supply chain transparency
• Strengthened customer confidence and market access

Key Indicators

Key Indicators

• Sustainable earnings across diversified business segments
• Returns delivered to shareholders through dividends and long-term 

value growth
• Financial resilience supporting operational continuity and compliance 

• Strengthened licence to operate across operating regions
• Positive socio-economic contributions to local communities
• Trusted stakeholder relationships and responsible supply chain

Key Indicators

• Responsible management of land, forests and water resources
• Reduced environmental footprint through sustainable operational 

practices
• Contribution to climate mitigation and biodiversity protection
• Long-term sustainability of natural resource-based operations

• Safe and supportive working environment
• Skilled and productive workforce
• Improved employee engagement and retention

Net Debt
to Equity

Ratio

Total
Revenue

576,085
RM’000

Net Pro�t
Before Tax

58,019
RM’000

Net Pro�t
After Tax

38,821
RM’000

Dividend
Payment

4,678
RM’000 20%

11,000

CPO
Production 54,000

FFB
Production 266,000

PK
Production

Tapes Production
7.9 million m²

Food Repackaging Volume

446  MT

MSPO-certified 
estates and mills

100%

CPO

Traceable-to-Plantation

74.4%

Lost time injury rate

Total employees

56 CSR
programmes
 conducted

Local employment opportunities created

Community 
contributions
RM513,000

Total training hours

PK
75.3%

PEFC-certified logs

27.2%

Certification
MSPO ISCC ISO

Halal MeSTI FMC

Women in total workforce
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on the Board
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Third-Party Suppliers

Kernel
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Warehouse Marketing
Branches

Wholesalers

Regulatory & 
Compliance Risk

543215 KEY ENABLERS Ethical Governance & Accountability Integrated Risk & Resilience Management Environmental Stewardship & Workplace Safety Responsible Supply Chain & Partnerships Data Integrity, Monitoring & Reporting

Business & 
Financial Resilience

Supply Chain & 
Sourcing Risk

Climate &
Environmental Risk

Operational &
Asset Risk

Workforce &
Safety RiskRISKS Cybersecurity &

Data Risk

DOWNSTREAM
Sales/Distribution

MIDSTREAM
Storage / LogisticsProduction / Processing / Manufacturing / Handling

UPSTREAMSourcing & Inputs
CAPITAL INPUTS

VALUE DELIVERY
AND IMPACTS

Maintenance and UpkeepAsset and Facility
Management

0.0
1,469

9,876 hours

25.5% 33.3%

Key
IndicatorsConservation areas

8,906
hectares 1,272,000

MTCO2e

Emissions 
avoided
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Operational Outputs

• Consistent product quality across plantation, food, tapes and 
timber segments

• Improved operational efficiency and regulatory compliance
• Enhanced traceability and supply chain transparency
• Strengthened customer confidence and market access

Key Indicators
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• Sustainable earnings across diversified business segments
• Returns delivered to shareholders through dividends and long-term 

value growth
• Financial resilience supporting operational continuity and compliance 

• Strengthened licence to operate across operating regions
• Positive socio-economic contributions to local communities
• Trusted stakeholder relationships and responsible supply chain

Key Indicators

• Responsible management of land, forests and water resources
• Reduced environmental footprint through sustainable operational 

practices
• Contribution to climate mitigation and biodiversity protection
• Long-term sustainability of natural resource-based operations

• Safe and supportive working environment
• Skilled and productive workforce
• Improved employee engagement and retention
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