
SUSTAINABILITY STATEMENT
cont’d

GROUP SUSTAINABILITY AND CLIMATE GOVERNANCE

WTK has established a structured Sustainability and Climate Governance framework to ensure sustainability and 
climate-related considerations are integrated into the Group’s strategy, risk management and decision-making 
processes. This framework provides clear accountability across governance and management levels, supported by 
defined roles, responsibilities and reporting lines.

Oversight begins with the Board of Directors (“the Board”), which sets the strategic direction, values and expectations 
for sustainable business practices. The Board ensures that sustainability priorities, including climate-related risks and 
opportunities, are aligned with the Group’s long-term objectives and stakeholder expectations and are incorporated 
into enterprise risk management and capital allocation considerations.

The Board is supported by the Board Risk Management Committee (“BRMC”) and the Sustainability Working 
Committee (“SWC”), which collectively oversee the identification, assessment, management and monitoring of 
sustainability and climate-related risks and opportunities across the Group’s operations. This governance structure 
enables consistent oversight and implementation across the plantation, food, tapes, timber and investment holding 
and others business segments.

Details on the Board’s composition, competencies and experience are provided in the WTK Annual Report 2025 (refer 
to page 3-8).

STAKEHOLDER
GROUP

EMPLOYEES

CUSTOMERS

INVESTORS AND
SHAREHOLDERS

BUSINESS ASSOCIATES,
SUPPLIERS AND
CONTRACTORS

LOCAL
COMMUNITIES

GOVERNMENT AND
REGULATORY AUTHORITIES

01

02

0304

05

06

Board of Directors
(“The Board”)

Board Risk Management
Committee (“BRMC”)

Sustainability Working
Committee (“SWC”)

Sustainability
Coordinators (“SC”)

Internal
Auditor (“IA”)

Sustainability and Climate

Governance

Annual  Report  2025 41



SUSTAINABILITY STATEMENT
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ROLE, SCOPE AND KEY RESPONSIBILITY OF SUSTAINABILITY GOVERNANCE BODY 

WTK’s Sustainability and Climate Governance structure establishes clear oversight and accountability across the 
Group. The Board of Directors provides strategic direction, supported by the Board Risk Management Committee 
in overseeing sustainability and climate-related risks. Implementation is coordinated by the Sustainability Working 
Committee and the Sustainability Coordinators, with independent assurance from Internal Audit. 

ROLE:01

At least once per
quarter

THE 
BOARD

Governance Body:

Meeting
Frequency:

The Board has ultimate accountability for sustainability and climate-related governance 
across the Group.

SCOPE OF OVERSIGHT:

The Board ensures that sustainability considerations are integrated into the Group’s 
strategy, policies and decision-making. It reviews and approves material sustainability 
and climate-related matters, based on recommendations from the BRMC, with due 
consideration to business resilience, �nancial performance and long-term value 
creation.

KEY AREAS OF OVERSIGHT:

KEY RESPONSIBILITIES:
• Approve sustainability and climate-related strategies, policies, targets and 

disclosures
• Oversee climate-related risks and opportunities through regular Board and 

committee deliberations
• Set overall direction and framework for sustainability and climate-related initiatives
• Ensure sustainability considerations are integrated into strategic and investment 

decision-making
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02

At least once per
quarter

BRMC
Governance Body:

Meeting
Frequency:

ROLE:
The BRMC supports the Board by overseeing sustainability and climate-related risks 
within the Group’s enterprise risk management framework.

SCOPE OF OVERSIGHT:

The BRMC ensures that sustainability and climate-related risks, including physical and 
transition risks, are systematically identi�ed, assessed, mitigated and monitored, and 
that related disclosures are subject to appropriate governance review.

KEY RESPONSIBILITIES:
• Oversee the identification, assessment and mitigation of sustainability and climate 

related risks
• Review management’s approaches to sustainability and climate risk management
• Monitor compliance with sustainability-related policies, controls and frameworks
• Review sustainability and climate-related disclosures prior to submission to the 

Board
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03

At least once per
quarter

SWC
Governance Body:

Meeting
Frequency:

ROLE:
Reporting to the BRMC, the SWC is responsible for coordinating and implementing the 
Group’s sustainability agenda across all business segments.

SCOPE OF RESPONSIBILITY:
The SWC meets at least four times annually to review sustainability performance, 
emerging risks, regulatory developments and progress against sustainability priorities. It 
serves as a coordination and implementation platform for sustainability and climate 
related matters, supporting management and Board-level oversight.

KEY RESPONSIBILITIES:
• Implement sustainability strategies, policies and initiatives at the operational level
• Monitor performance against sustainability targets and key indicators
• Identify climate-related risks and opportunities and support mitigation and 

management actions
• Coordinate sustainability data collection, internal reporting and disclosure 

preparation
• Oversee the operation of the Group’s grievance mechanism and continuous 

improvement initiatives

04

At least once per
quarter

SC
Governance Body:

Meeting
Frequency:

ROLE:
Sustainability Coordinators within each business segment support the implementation 
of sustainability initiatives at the operational level.

KEY RESPONSIBILITIES:

• Support day-to-day implementation of sustainability initiatives within business 
segments

• Coordinate sustainability data collection and validation
• Ensure timely submission of sustainability information and alignment with 

Group-level requirements

05

At least once per
quarter

IA
Governance Body:

Meeting
Frequency:

ROLE:
Sustainability Coordinators within each business segment support the implementation 
of sustainability initiatives at the operational level.

KEY RESPONSIBILITIES:

• Support day-to-day implementation of sustainability initiatives within business 
segments

• Coordinate sustainability data collection and validation
• Ensure timely submission of sustainability information and alignment with Group 

level requirements
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