
STATEMENT ON RISK MANAGEMENT
AND INTERNAL CONTROL

The Board of Directors (“the Board”) of W T K Holdings Berhad (“WTK” or “the Company”) is pleased to present 
the Statement on Risk Management and Internal Control (“Statement”) which outlines the nature and scope of the 
risk management and internal control system of the Company and its subsidiaries (“the Group or WTK Group”). This 
statement has been prepared in compliance with Paragraph 15.26(b) of the Main Market Listing Requirements of Bursa 
Malaysia Securities Berhad and guided by the Statement on Risk Management and Internal Control: Guidelines for 
Directors of Listed Companies (“SORMIC GUIDE 2025”), as well as the Malaysian Code on Corporate Governance 
(“MCCG”). 

BOARD’S RESPONSIBILITY

The Board acknowledges its responsibility for maintaining a sound system of internal control to safeguard 
shareholders’ investments and protect the Group’s assets. The Board oversees the Group’s risk management 
framework and reviews the effectiveness of risk management processes to ensure they remain robust and responsive 
to the evolving business environment. 

In view of the inherent limitations in any system of internal control, the Board recognises that the risk management 
and internal control systems are designed to manage, rather than to eliminate, risks that may hinder the Group from 
achieving its business objectives. Accordingly, it should be noted that the risk management and internal control system 
can only provide reasonable, not absolute, assurance against material misstatement or loss.

ENTERPRISE RISK MANAGEMENT FRAMEWORK (“ERM”)

The Board is committed to an effective ERM framework that provides a consistent approach to risk oversight. 
The framework enables the Group to define acceptable risks and establishes a structured process for identifying, 
assessing, monitoring and managing significant risks across financial, operational, organisational and compliance 
controls.

(i)	 ERM Governance Framework

	 The Group’s Risk Governance Structure extends across 
the entire organisation, from the Board to all operational 
levels, ensuring comprehensive oversight and proactive risk 
management. 

	 The Board

	 •	 Governs the overall responsibility for risk oversight.
	 •	 Establishes risk appetite and governance structure.
	 •	 Ensures risk management is aligned with strategic 

objectives.

	 The Board Risk Management Committee (“BRMC”) 

	 •	 Assists the Board in reviewing the adequacy and effectiveness of risk management and internal control 
systems.

	 •	 Oversees risk management activities, including sustainability risks.
	 •	 Approves risk management policies, procedures and methodologies.
	 •	 Provides guidance on risk appetite and capacity.

	 The Business Unit(s)

	 •	 Identify, assess and manage strategic and operational risks.
	 •	 Embed risk management practices into daily operations.
	 •	 Implement mitigation measures and report exposures to the BRMC and Board.

The
Board

BRMC

Business Unit (s)
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STATEMENT ON RISK MANAGEMENT
AND INTERNAL CONTROL

cont’d

ENTERPRISE RISK MANAGEMENT FRAMEWORK (“ERM”) (CONT’D)

(ii)	 Committee of Sponsoring Organisations of the Treadway Commission (“COSO”) ERM Framework

	 The Group has adopted the COSO ERM 
framework, commonly referred to as the COSO 
ERM cube. The framework emphasises that 
risk management is a multidirectional, iterative 
process in which each component influences 
the others. To achieve a successful ERM 
initiative, an organisation must implement all 
eight components shown on the front of the 
cube in relation to each of the four categories 
of objectives across the top and apply them 
consistently throughout the organisation, as 
indicated on the side of the cube.

	 During the financial year under review, the Board 
delegated the BRMC to oversee the Group’s 
risk management processes. These processes 
cover the identification, assessment, control, 
mitigation, reporting, monitoring of major 
strategic, operational and sustainability and ESG 
risks. Guided by the COSO ERM framework, the 
Board and BRMC identify and manage risks that 
may affect the Group and develop action plans 
to mitigate them. Potential key risks including operational, financial, economic, competition (including price 
competition) and regulatory compliance risks are integrated into the Group’s overall risk profile. These risks 
are monitored through defined Key Risk Indicators to ensure alignment with the Group’s strategic objectives. 
Stakeholder expectations are addressed through ongoing monitoring and engagement to ensure alignment with 
strategic objectives.

 
	 Material risks identified across business segments were consolidated and escalated to the BRMC and the 

Board for review. Each risk was assessed in terms of its causes, potential impacts, likelihood of occurrence 
and adequacy of existing controls. Action plans were deliberated and endorsed by the Board. Guided by the 
Group’s defined risk appetite, the Board ensures that risk management operates within acceptable tolerance 
levels to support the achievement of strategic goals. Risk ratings were revised after considering the adequacy 
and effectiveness of the measures in place.

	 Details of the key risks identified and the mitigation measures implemented are provided in the Management 
Discussion and Analysis section of this Annual Report.

Internal Environment

Objective Setting

Event identification

Risk Assessment

Risk Response

Control Activities

Information & Communication

Monitoring
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STATEMENT ON RISK MANAGEMENT
AND INTERNAL CONTROL
cont’d

INTERNAL CONTROL SYSTEM

The Group’s internal control system covers financial, operational, organisational and compliance controls to ensure 
accountability and support strategic objectives. Key elements include:

Key Elements Description

Organisational 
Structure

The Group maintains a well-defined organisational structure with clear reporting lines, 
accountability and responsibility. Segregation of duties is practised across the Board, 
management and employees to prevent conflicts of interest and ensure operational 
efficiency.

Board Committees The Board delegates specific responsibilities to its committee, namely the Board Risk 
Management Committee (“BRMC”), the Audit Committee (“AC”), the Nomination Committee 
and the Remuneration Committee. Each committee operates within its Terms of Reference 
and provides oversight in its respective area.

Quarterly Board and 
Board Committee 
Meetings

Regular Board and Committee meetings are conducted at structured intervals to allow 
sufficient time for deliberation and decision-making. Additional meetings are convened when 
necessary to address special matters.

Performance 
Monitoring and 
Reporting

The Group’s management team prepares monthly reports that cover both financial and 
non‑financial performance, including variances against budget, operational progress, 
performance reviews, credit assessments and collection updates. These reports enable 
timely monitoring and corrective action where required.

Budgetary Process The annual budget and capital expenditure (“CAPEX”) plans are prepared by the respective 
business units, reviewed by senior management and approved by the Board. Actual 
performance is subsequently monitored against the approved budget, with explanations 
provided for any material variances to ensure accountability and effective financial 
management.

Code of Conduct 
and Ethics

The Board sets the tone at the top by fostering sound corporate behaviour and governance. 
All employees are required to adhere to the Code of Conduct and Ethics, which outlines the 
principles and standards that guide them in carrying out their duties with integrity. The Code 
is accessible on the Company’s website at www.wtkholdings.com.

Anti-Bribery and 
Corruption (“ABC”)

The Group has also adopted a zerotolerance stance towards bribery and corruption through 
its AntiBribery and Corruption Policy. This policy sets out the Group’s overall position and 
provides guidance to employees, directors, and business associates. The ABC Policy is 
accessible on the Company’s website at www.wtkholdings.com.

Whistleblowing 
Policy

The Board has formalised a Whistleblowing Policy, establishing confidential channels for 
stakeholders to report actual or suspected malpractice, misconduct or noncompliance with 
laws and regulations. The Whistleblowing Policy is accessible on the Company’s website at 
www.wtkholdings.com.

Standard Operating 
Procedures

Standard Operating Procedures have been formalised to govern business operations and 
are reviewed periodically, with updates communicated to stakeholders to ensure relevance 
and effectiveness.

Compliance 
Function

The Group conducts periodic compliance reviews through its finance, sustainability, internal 
audit, company secretarial, and human resources functions. Training and guidance on new 
provisions are shared across the Group to ensure adherence to policies and regulations.
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STATEMENT ON RISK MANAGEMENT
AND INTERNAL CONTROL

cont’d

INTERNAL CONTROL SYSTEM (CONT’D)

The Group’s internal control system covers financial, operational, organisational and compliance controls to ensure 
accountability and support strategic objectives. Key elements include: (cont’d)

Key Elements Description

Information and 
Communication 
Systems

To safeguard stakeholder and company data, the Group has formalised a comprehensive 
Cybersecurity Policy, implemented strict access controls across all platforms and ensured 
compliance with the Personal Data Protection Act (PDPA) of Malaysia. Control actions 
include continuous system monitoring, periodic penetration testing, data integrity checks 
and staff training.

Physical Safeguards 
and Insurance

The Group also undertakes physical safeguards and insurance measures to protect its 
assets across operational locations. Insurance policies are reviewed annually to ensure 
adequate coverage against unforeseen events and material loss. Regular site inspections 
and maintenance of security systems are carried out to ensure assets remain protected.

Internal Audit 
Function

The internal audit function, which is maintained in-house, adopts a risk-based approach. 
Its audit strategy and plan are prepared based on the risk profiles of the Group’s major 
business units and in accordance with the annual internal audit plan approved by the Audit 
Committee. The internal auditor independently reviews the system of internal controls 
implemented by management and provides recommendations for improvement. 

Audit reports are presented at quarterly Audit Committee meetings to preserve 
independence and objectivity. Significant internal audit findings, together with updates on 
outstanding management action plans, are brought to the attention of the Audit Committee.

REVIEW OF THE STATEMENT BY EXTERNAL AUDITORS

The external auditors have reviewed this Statement for inclusion in the Annual Report of the Group for the year ended 
31 December 2025. Their review was performed in accordance with the Malaysian Approved Standard on Assurance 
Engagements, ISAE 3000 (Revised): Assurance Engagements Other than Audits or Reviews of Historical Financial 
Information and Audit and Assurance Practice Guide (“AAPG”) 3: Guidance for Auditors on Engagements to Report 
on the Statement on Risk Management and Internal Control included in the Annual Report issued by the Malaysian 
Institute of Accountants. The auditors reported to the Board that nothing has come to their attention that causes them 
to believe this Statement is not prepared, in all material respects, in accordance with the disclosures required to be set 
out by section 7 of the SORMIC GUIDE 2025 to be set out, nor is factually inaccurate.

CONCLUSION

For the financial year under review, the Board has reviewed the adequacy and effectiveness of the Group’s risk 
management and internal control system and is satisfied that the system in place is operating effectively. The Board 
has also received assurances from the Group Managing Director and Chief Executive Officer and the Chief Financial 
Officer that the Group’s risk management and internal control system is operating adequately and effectively in all 
material aspects. The Board will continue to review and monitor all major risks affecting the Group and take necessary 
measures to mitigate them.

The Statement on Risk Management and Internal Control was approved by the Board on 30 March 2026.
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STATEMENT OF DIRECTORS’ RESPONSIBILITY
IN PREPARING THE FINANCIAL STATEMENTS

The Directors are required by the Companies Act 2016 (“CA”) to prepare the financial statements for each financial 
year in accordance with the applicable Approved Accounting Standards in Malaysia and the requirements of the CA. 
The Directors are responsible to take reasonable steps to ensure that the financial statements give a true and fair 
view of the financial position of the Group and of the Company at the end of the financial year, and of the financial 
performance and cash flows of the Group and of the Company for the financial year then ended.

In preparing the financial statements, the Directors have:

•	 Adopted the relevant and appropriate accounting policies and applied them consistently;
•	 Made judgements and estimates that are reasonable and prudent;
•	 Adopted all applicable Financial Reporting Standards; and
•	 Prepared financial statements on a going concern basis. 

The Directors are responsible for ensuring that proper accounting records are kept. The accounting records should 
disclose with reasonable accuracy the financial position of the Group and of the Company to enable the Directors to 
ensure that the financial statements comply with the requirements of the CA.

The Directors are also responsible for taking such steps as are reasonably open to them to safeguard the assets of the 
Group and of the Company to prevent and detect fraud and other irregularities.
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