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Materiality Boundary 

Pillar Management Approach Targets Current Performance Against Targets Reporting Boundary
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Economic Performance Monitor economic value generated and cost performance across business segments to support financial resilience. Ensure that the economic value generated increases by at least 
10.0% year over year. In FY2025, economic value generated decreased by 14.3% compared to FY2024.

Supply Chain Management
Prioritise procurement from local suppliers where commercially and operationally feasible, guided by established 
Procurement Practices and Supply Chain Management Policy.

Maintain a minimum of 90.0% of products and services locally 
purchased.

In FY2025, 94.6% of total procurement spend was directed towards local suppliers, 
indicating continued strong localisation of sourcing.

Strengthen traceability-to-plantation (“TTP”) monitoring for Crude Palm Oil (“CPO”) and Palm Kernel (“PK”). Ensure that TTP remains above 70.0%. In FY2025, TTP levels were 74.4% for CPO and 75.3% for PK.

Implement Supplier Code of Conduct, conduct periodic sustainability risk assessments and engage suppliers on 
identified risks

Ensure that at least 50.0% of suppliers meet the Group’s 
minimum sustainability criteria.

In FY2025, 7.5% of suppliers were assessed as low risk, 77.5% as medium risk 
and 15.0% as high risk. Engagement efforts are ongoing to support improvements, 
particularly among medium- and high-risk suppliers.
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Anti-Corruption
Implement Anti-Bribery and Corruption (“ABC”) Policy and Procedures, supported by a whistleblowing channel and 
training across all business segments.

Maintain a zero-tolerance stance towards bribery and 
corruption, supported by ongoing monitoring and controls. No incidents of bribery or corruption were reported in FY2025.

Conduct corruption risk assessments across all operations. Maintain 100.0% assessment of all operations for corruption-
related risks annually. 100.0% of operations were assessed for corruption-related risks in FY2025.

Data Privacy and Security Implement Cybersecurity Policy and Procedures, supported by data protection controls and monitoring mechanisms. Strengthen data protection practices to maintain zero incidents 
of breaches of customer privacy or losses of customer data.

No substantiated incidents relating to breaches of customer privacy or loss of 
customer data were reported in FY2025.
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Climate Change
Monitors energy intensity across all business segments by tracking energy consumption against relevant operational 
outputs and implementation of targeted energy efficiency improvements.

Reduce energy intensity across business segments by up to 
25.0% by FY2025, relative to the FY2023 baseline.

In FY2025, energy intensity decreased across plantation (15.6%), food (21.8%), tapes 
(73.6%), timber (95.2%), and investment holding and others (93.9%) segments.

Increases renewable energy usage by transitioning plantation operations to grid electricity, installing solar panels at 
selected facilities and leveraging biomass-based power generation to reduce reliance on fossil fuels.

Increase the share of energy from renewable sources towards 
a target of 40.0% by FY2025. Renewable energy contribution decreased from 29.5% in FY2024 to 20.8% in FY2025.

Monitor Scope 1 emissions and progressively phase out energy-intensive equipment and vehicles, while adopting 
more energy-efficient alternatives.

Target a further reduction of approximately 10.0% in Scope 1 
emissions by FY2030, relative to the FY2023 baseline.

In FY2025, total Scope 1 emissions were 986,086.5 MTCO2e, representing an increase 
of 82.7% compared to FY2023.

Monitor Scope 2 emissions and implement energy efficiency initiatives, including solar installations. Target a further reduction of approximately 5.0% in Scope 2 
emissions by FY2030, relative to the FY2023 baseline.

In FY2025, total Scope 2 emissions were 1,692.2 MTCO2e, representing a 63.6% 
decrease compared to FY2023.

Identify material categories in Scope 3, quantifying emissions using GHG Protocol methodology, and progressively 
improving data quality and reduction initiatives across the value chain.

Enhance the completeness and granularity of Scope 3 
emissions data.

In FY2025, Scope 3 emissions amounted to 44,894.0 MTCO2e (FY2023: 32,262.8 
MTCO2e). The increase reflects expanded reporting boundaries including purchased 
assets.

Monitors carbon intensity and implements targeted decarbonisation strategies to reduce emissions and improve 
operational efficiency across all business segments.

Reduce carbon intensity across business segments by up to 
30.0% by FY2028, relative to the FY2023 baseline.

Carbon intensity decreased across segments compared to FY2023 baseline, with 
reductions recorded in tapes (70.0%), timber (94.2%), and investment holding and 
others segment (50.0%) while recorded increase in plantation (26.3%) and food 
segment (37.8%).

Water and Effluent
Management

Implement water management plans across business segments.
Ensure 100.0% of the Group’s active operational sites have 
implemented water management plans to promote responsible 
water stewardship.

In FY2025, 45.7% of active operational sites had implemented water management 
plans.

Monitor water usage and establish baseline controls, including tracking water intensity by segment. Reduce water consumption intensity by up to 25.0% by 
FY2025, relative to the FY2023 baseline.

Water consumption intensity decreased in plantation (43.9%), food (59.9%), and tapes 
(70.0%) segments, while the timber segment recorded an increase of 40.0% compared 
to FY2023.

Treat and monitor effluent discharge to ensure regulatory compliance, supported by periodic sampling. Maintain full compliance with Department of Environment 
(“DOE”) requirements for treated effluent discharge.

In FY2025, 100.0% compliance was achieved, with zero non-compliance incidents 
recorded.

Biodiversity
Conservation

Protects High Conservation Value (“HCV”) areas, riparian and buffer zones and wildlife habitats through biodiversity 
management plans, regular assessments, and periodic monitoring patrols.

Identify and maintain HCV areas, with restrictions on chemical 
use and planting in buffer zones, and enforcement of no-
hunting practices.

A total of 8,906 ha of HCV areas have been identified in timber operations. Riparian 
buffer zones across timber and plantation sites remain protected.

Enforce zero-burning policy and implement peatland and fire management practices. Maintain no open burning incidents. Zero (0) open burning incidents were recorded in FY2025.

Pollution Control and
Waste Management

Implement Environment, Effluent and Waste Policy, with regular monitoring and reporting of waste generation. Reduce waste generation intensity by at least 10.0% 
compared to FY2024, where feasible.

Waste generation intensity decreased in plantation (7.2%), tapes (45.8%) and timber 
(32.3%) segments, while food segment recorded increases of 55.8%.

Monitor and report waste disposal practices. Reduce waste disposal intensity by at least 10.0% compared 
to FY2024, where feasible.

Waste disposal intensity decreased in the tapes segment (46.8%), while plantation and 
food segments recorded increases of 196.7% and 30.9%, respectively.

Repurpose plantation residues, utilise palm fibre for biomass fuel and reuse materials for landscaping. Maintain an annual recycling target of 1,000 kg. In FY2025, total waste diverted from disposed amounted to 78,420.7 MT, with a waste 
diversion rate of 68.0%.
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Diversity, Equity and Inclusion
Monitor employee turnover and retention, and provide full-time employee benefits. Manage employee turnover, with a reference threshold of below 

35.0%. Employee turnover rate was 43.6% in FY2025.

Monitor gender composition across workforce and leadership. Promote gender diversity, with a reference target of at least 
25.0% female representation in leadership and total workforce.

Females represented 33.3% of the Board of Directors and 25.5% of the total 
workforce.

Ensure compliance with Malaysia’s minimum wage requirements. Maintain full compliance with applicable minimum wage 
regulations.

100.0% compliance with minimum wage requirements was achieved. Average monthly 
wages were RM3,026.7 for males and RM2,862.9 for females.

Prioritise local talent in management positions. Maintain above 90.0%, with priority given to locals. 100.0% of senior management were local.

Provide training on discrimination, harassment prevention and grievance mechanisms. Maintain a workplace free from discrimination incidents. No incidents of discrimination were reported in FY2025.

Provide training programmes tailored to job requirements and ensure equal access to training. Maintain an average of at least 4 training hours per employee 
annually. An average of 6.3 training hours per employee was recorded in FY2025.

Occupational Safety and Health (OSH)
Conduct OSH training and monitoring to ensure employees perform their duties safely and competently. Ensure more than 1,000 employees are trained on health and 

safety. 806 employees received health and safety training in FY2025.

Monitor incidents and implement safe working procedures. Maintain less than 10 work-related incidents. 3 work-related accidents were reported in FY2025.

Monitor Lost Time Injury Rate (“LTIFR”), ensure prompt reporting and investigation of incidents. Maintain LTIR below 0.70. LTIR was 0.0 in FY2025.

Ensure availability of first aid kits, emergency preparedness, and provision of personal protective equipment (PPE). Maintain zero work-related fatalities. No work-related employee or contractor fatalities were reported in FY2025.

Human Rights
Implement Human Rights Policy aligned with international standards, including monitoring for forced labour and 
ensuring appropriate worker accommodation where applicable. Maintain zero incidents of forced or compulsory labour. No incidents were reported in FY2025.

Prohibit child labour in line with applicable laws and international standards, supported by age verification controls 
during recruitment and periodic compliance monitoring. Provide childcare support facilities (e.g. crèche services) for 
employees where appropriate.

Maintain zero incidents of child labour occur. No incidents were reported in FY2025.

Local Communities and
the Rights of Indigenous People

Implement Rights of Indigenous Peoples and Local Communities Policy, including Free, Prior and Informed Consent 
(“FPIC”) processes.

Maintain zero incidents of violations involving the rights of 
Indigenous peoples and local communities. No incidents were reported in FY2025.

Support local communities through corporate social responsibility (“CSR”) initiatives. Contribute to society by consistently addressing the needs of 
local communities and making at least 6 contributions annually.

In FY2025, the Group made 56 contributions totalling RM513,000, benefiting  
512 individuals and 130 external beneficiary groups across various communities.

Customer Health and Safety Continuously monitor and assess product and service safety, supported by quality control measures. Maintain zero incidents of non-compliance against quality 
assurance standards occur. No incidents of non-compliance were reported in FY2025.
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Economic Performance Monitor economic value generated and cost performance across business segments to support financial resilience. Ensure that the economic value generated increases by at least 
10.0% year over year. In FY2025, economic value generated decreased by 14.3% compared to FY2024.

Supply Chain Management
Prioritise procurement from local suppliers where commercially and operationally feasible, guided by established 
Procurement Practices and Supply Chain Management Policy.

Maintain a minimum of 90.0% of products and services locally 
purchased.

In FY2025, 94.6% of total procurement spend was directed towards local suppliers, 
indicating continued strong localisation of sourcing.

Strengthen traceability-to-plantation (“TTP”) monitoring for Crude Palm Oil (“CPO”) and Palm Kernel (“PK”). Ensure that TTP remains above 70.0%. In FY2025, TTP levels were 74.4% for CPO and 75.3% for PK.

Implement Supplier Code of Conduct, conduct periodic sustainability risk assessments and engage suppliers on 
identified risks

Ensure that at least 50.0% of suppliers meet the Group’s 
minimum sustainability criteria.

In FY2025, 7.5% of suppliers were assessed as low risk, 77.5% as medium risk 
and 15.0% as high risk. Engagement efforts are ongoing to support improvements, 
particularly among medium- and high-risk suppliers.
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Anti-Corruption
Implement Anti-Bribery and Corruption (“ABC”) Policy and Procedures, supported by a whistleblowing channel and 
training across all business segments.

Maintain a zero-tolerance stance towards bribery and 
corruption, supported by ongoing monitoring and controls. No incidents of bribery or corruption were reported in FY2025.

Conduct corruption risk assessments across all operations. Maintain 100.0% assessment of all operations for corruption-
related risks annually. 100.0% of operations were assessed for corruption-related risks in FY2025.

Data Privacy and Security Implement Cybersecurity Policy and Procedures, supported by data protection controls and monitoring mechanisms. Strengthen data protection practices to maintain zero incidents 
of breaches of customer privacy or losses of customer data.

No substantiated incidents relating to breaches of customer privacy or loss of 
customer data were reported in FY2025.
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Climate Change
Monitors energy intensity across all business segments by tracking energy consumption against relevant operational 
outputs and implementation of targeted energy efficiency improvements.

Reduce energy intensity across business segments by up to 
25.0% by FY2025, relative to the FY2023 baseline.

In FY2025, energy intensity decreased across plantation (15.6%), food (21.8%), tapes 
(73.6%), timber (95.2%), and investment holding and others (93.9%) segments.

Increases renewable energy usage by transitioning plantation operations to grid electricity, installing solar panels at 
selected facilities and leveraging biomass-based power generation to reduce reliance on fossil fuels.

Increase the share of energy from renewable sources towards 
a target of 40.0% by FY2025. Renewable energy contribution decreased from 29.5% in FY2024 to 20.8% in FY2025.

Monitor Scope 1 emissions and progressively phase out energy-intensive equipment and vehicles, while adopting 
more energy-efficient alternatives.

Target a further reduction of approximately 10.0% in Scope 1 
emissions by FY2030, relative to the FY2023 baseline.

In FY2025, total Scope 1 emissions were 986,086.5 MTCO2e, representing an increase 
of 82.7% compared to FY2023.

Monitor Scope 2 emissions and implement energy efficiency initiatives, including solar installations. Target a further reduction of approximately 5.0% in Scope 2 
emissions by FY2030, relative to the FY2023 baseline.

In FY2025, total Scope 2 emissions were 1,692.2 MTCO2e, representing a 63.6% 
decrease compared to FY2023.

Identify material categories in Scope 3, quantifying emissions using GHG Protocol methodology, and progressively 
improving data quality and reduction initiatives across the value chain.

Enhance the completeness and granularity of Scope 3 
emissions data.

In FY2025, Scope 3 emissions amounted to 44,894.0 MTCO2e (FY2023: 32,262.8 
MTCO2e). The increase reflects expanded reporting boundaries including purchased 
assets.

Monitors carbon intensity and implements targeted decarbonisation strategies to reduce emissions and improve 
operational efficiency across all business segments.

Reduce carbon intensity across business segments by up to 
30.0% by FY2028, relative to the FY2023 baseline.

Carbon intensity decreased across segments compared to FY2023 baseline, with 
reductions recorded in tapes (70.0%), timber (94.2%), and investment holding and 
others segment (50.0%) while recorded increase in plantation (26.3%) and food 
segment (37.8%).

Water and Effluent
Management

Implement water management plans across business segments.
Ensure 100.0% of the Group’s active operational sites have 
implemented water management plans to promote responsible 
water stewardship.

In FY2025, 45.7% of active operational sites had implemented water management 
plans.

Monitor water usage and establish baseline controls, including tracking water intensity by segment. Reduce water consumption intensity by up to 25.0% by 
FY2025, relative to the FY2023 baseline.

Water consumption intensity decreased in plantation (43.9%), food (59.9%), and tapes 
(70.0%) segments, while the timber segment recorded an increase of 40.0% compared 
to FY2023.

Treat and monitor effluent discharge to ensure regulatory compliance, supported by periodic sampling. Maintain full compliance with Department of Environment 
(“DOE”) requirements for treated effluent discharge.

In FY2025, 100.0% compliance was achieved, with zero non-compliance incidents 
recorded.

Biodiversity
Conservation

Protects High Conservation Value (“HCV”) areas, riparian and buffer zones and wildlife habitats through biodiversity 
management plans, regular assessments, and periodic monitoring patrols.

Identify and maintain HCV areas, with restrictions on chemical 
use and planting in buffer zones, and enforcement of no-
hunting practices.

A total of 8,906 ha of HCV areas have been identified in timber operations. Riparian 
buffer zones across timber and plantation sites remain protected.

Enforce zero-burning policy and implement peatland and fire management practices. Maintain no open burning incidents. Zero (0) open burning incidents were recorded in FY2025.

Pollution Control and
Waste Management

Implement Environment, Effluent and Waste Policy, with regular monitoring and reporting of waste generation. Reduce waste generation intensity by at least 10.0% 
compared to FY2024, where feasible.

Waste generation intensity decreased in plantation (7.2%), tapes (45.8%) and timber 
(32.3%) segments, while food segment recorded increases of 55.8%.

Monitor and report waste disposal practices. Reduce waste disposal intensity by at least 10.0% compared 
to FY2024, where feasible.

Waste disposal intensity decreased in the tapes segment (46.8%), while plantation and 
food segments recorded increases of 196.7% and 30.9%, respectively.

Repurpose plantation residues, utilise palm fibre for biomass fuel and reuse materials for landscaping. Maintain an annual recycling target of 1,000 kg. In FY2025, total waste diverted from disposed amounted to 78,420.7 MT, with a waste 
diversion rate of 68.0%.
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Diversity, Equity and Inclusion
Monitor employee turnover and retention, and provide full-time employee benefits. Manage employee turnover, with a reference threshold of below 

35.0%. Employee turnover rate was 43.6% in FY2025.

Monitor gender composition across workforce and leadership. Promote gender diversity, with a reference target of at least 
25.0% female representation in leadership and total workforce.

Females represented 33.3% of the Board of Directors and 25.5% of the total 
workforce.

Ensure compliance with Malaysia’s minimum wage requirements. Maintain full compliance with applicable minimum wage 
regulations.

100.0% compliance with minimum wage requirements was achieved. Average monthly 
wages were RM3,026.7 for males and RM2,862.9 for females.

Prioritise local talent in management positions. Maintain above 90.0%, with priority given to locals. 100.0% of senior management were local.

Provide training on discrimination, harassment prevention and grievance mechanisms. Maintain a workplace free from discrimination incidents. No incidents of discrimination were reported in FY2025.

Provide training programmes tailored to job requirements and ensure equal access to training. Maintain an average of at least 4 training hours per employee 
annually. An average of 6.3 training hours per employee was recorded in FY2025.

Occupational Safety and Health (OSH)
Conduct OSH training and monitoring to ensure employees perform their duties safely and competently. Ensure more than 1,000 employees are trained on health and 

safety. 806 employees received health and safety training in FY2025.

Monitor incidents and implement safe working procedures. Maintain less than 10 work-related incidents. 3 work-related accidents were reported in FY2025.

Monitor Lost Time Injury Rate (“LTIFR”), ensure prompt reporting and investigation of incidents. Maintain LTIR below 0.70. LTIR was 0.0 in FY2025.

Ensure availability of first aid kits, emergency preparedness, and provision of personal protective equipment (PPE). Maintain zero work-related fatalities. No work-related employee or contractor fatalities were reported in FY2025.

Human Rights
Implement Human Rights Policy aligned with international standards, including monitoring for forced labour and 
ensuring appropriate worker accommodation where applicable. Maintain zero incidents of forced or compulsory labour. No incidents were reported in FY2025.

Prohibit child labour in line with applicable laws and international standards, supported by age verification controls 
during recruitment and periodic compliance monitoring. Provide childcare support facilities (e.g. crèche services) for 
employees where appropriate.

Maintain zero incidents of child labour occur. No incidents were reported in FY2025.

Local Communities and
the Rights of Indigenous People

Implement Rights of Indigenous Peoples and Local Communities Policy, including Free, Prior and Informed Consent 
(“FPIC”) processes.

Maintain zero incidents of violations involving the rights of 
Indigenous peoples and local communities. No incidents were reported in FY2025.

Support local communities through corporate social responsibility (“CSR”) initiatives. Contribute to society by consistently addressing the needs of 
local communities and making at least 6 contributions annually.

In FY2025, the Group made 56 contributions totalling RM513,000, benefiting  
512 individuals and 130 external beneficiary groups across various communities.

Customer Health and Safety Continuously monitor and assess product and service safety, supported by quality control measures. Maintain zero incidents of non-compliance against quality 
assurance standards occur. No incidents of non-compliance were reported in FY2025.
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